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Prototype Scope Definition

Scope Classification Example for a System Conversion Project

| DISCOVER | PREPARE

Analysis and
Scope Definition
Readiness check on source
ERP system
Analysis of

+ Prerequisites

+ Upgrade requirements

* Required solution adjustments

* Required changes in custom code
Validations in prototype

« Analysis for data quality
(customer/vendor, financials)

+ \alidation of efforts & timelines
Project planning
+ Definition of pre-projects

+ Definition of transition project
scope and activities
(incl. desired innovations)

EXPLORE |

Pre-Projects and
Preparation Activities

On source ERP landscape
= Customer-vendor integration
« Data inconsistency cleanup

» (optional) Housekeeping for data
volume reduction

» (optional) Custom code cleanup

» (optional) Custom code changes
that can be executed already on
source release

» (optional) Implementations that
can be done already before the
conversion (e.g. SAP GTS)

On connected landscapes

* (Depending on status) Upgrade
of connected system to fulfill
version interoperability

REALIZE | DEPLOY |

System Conversion

In project landscape, then
“replicated” to production

« Technical conversion in SUM:
Pre-checks, Software updates,
SAP HAMA migration (if still
required), MM/SD data model
conversion

* IMG-based conversion for
Financials: delta configuration,
data model conversion

+ Mandatory custom code
adjustments

(optional) Implementation of
functional innovations as per
project scope

RUN

Follow-up Projects

On SAP S/4AHANA system

- (optional) Implementation of
additional innovations
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FHREEHESARRE:

SAP ERP
SBX/
Any DB
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Sangon Biotech
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Sangon Biotech

Active Business Functions
19
4
Compatible Incompatible
Updated 5 hour{s) ago Open

Data Volume Management

5

Document Types Considered

Archiving Potential in GB

s e -

Archiving Potential 12 Months . 156

Archiving Potential 24 Months I 114

INE RR

Add-On Compatibility

11

1

Compatible Version Exists Unkenowm

Updated 5 hour(s) ago Open

Recommended SAP Fiori Apps

Open

Business Process Analytics

Critical Number of Documents

Total

I 3700092
Older than 3 months

I 2714224 7316 %
Older than 12 months

I 2141878 57.73 %
Older than 5 years

| 674681 1819 %

SAP S/M4HANA Sizing

Amticipated Maximum Requirement in GB

oy resremen 15 [JAGR)
Net Data Size on Disk [ITS] - 330
Memary Requirament [4C] - 347
Net Data Size on Disk [AC] - 266

M Initial Target Size (ITS] [ After Cleanup [AC]

Business Warehouse Extractors

37
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Simplification Items

N

Custom Code Analysis

Syntactically incompatible change
I 19

Semantically incompatible change
- @

Usage of functionality not le@mendeﬂ
\

any more
- 4

Q \
Usage of functionaWty not supported any
more 6 ‘
[] c) 1

\
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1

85 Q SAP Custom D~
™
Total Relevant ltems b}?\
Name 2
W
@
M 20 ‘\O‘ Medium
o
-~ \ ¥
P Medium
woZ
O
0
a7 & Ly Level 1 Large

W Relevant %
Relevance to be Checked

B Relevant [Non-strategic]
Relevance tn be Checked [Non-strate,
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